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PROFILE—ALISON FRANCIS 

New Carmel High Counselor Found Her Calling in Midst of Tragedy 

     It was on one of the worst days in recent American history, a day that 

brought horrific violence to a college campus, that Carmel’s newest 

counselor, Alison Francis, through the tears and the trauma, came to a 

realization about her life: perhaps she was better suited to helping people by 

listening and talking with them and counseling them than by becoming a 

physician. 

 

     On April 16, 2007, a lone gunman shot and killed 32 people and 

wounded another 17 on the Virginia Tech campus in Blacksburg, Va., before 

killing himself.  Mrs. Francis was then a senior at the college and was doing 

a premed internship at Montgomery Regional Hospital, where several of the 

victims were transported. 

 

     As MDs tried valiantly to save lives, Mrs. Francis was called upon to 

counsel distraught relatives and friends in a scene few could comprehend 

and none could make sense of.   

 

     “I realized there was a change in my interests,” she recalls.  “I always 

enjoyed helping people.  I was part of an outpouring of support.  I could be 

more compassionate by helping people through conversation.” 

 

     She graduated with a Bachelor’s of Science degree in premed at Virginia 

Tech but decided to change her field, earning a Master’s of Education degree 

at Virginia Commonwealth University, specializing in counseling.   She is 

now in the process of earning a post-Master’s degree in educational 

leadership from the University of Richmond.  

 

     Mrs. Francis is a native of Roanoke, Va., who had lived her entire life in 

the Commonwealth of Virginia.   

 

     She was hired as a counselor in 2010 at Glen Allen (Va.) High School.  

At the start of the 2015-2016 school year she was named director of 

counseling at the school, which has about 1,800 students. 

 

     So how did she arrive at Carmel High only a few months later for the 

start of the 2016-2017 school year? 

     Mrs. Francis got married last summer, and her husband, Aaron, an officer 

in the Navy, was sent to the Naval Postgraduate School to further his studies 

in meteorology and oceanography.  He is a graduate of the United States 

Naval Academy in Annapolis, Md. 
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     The Carmel Unified School District was looking to increase its 

counseling staff from three to four.  Mrs. Francis was in the right place at the 

right time, but more importantly, she had a special background and a world 

of experience. 

 

     She and her husband arrived on the Monterey Peninsula on July 31.  The 

very next day she was at Carmel High learning the ropes.   A week later 

school began and dozens of students were queued up to talk to her about 

changing their classes and schedules. 

 

     “It was a little bumpy at first, but now it seems seamless,” Mrs. Francis 

says. 

 

    Altering a practice of several years, Carmel High has changed the duties 

of its counselors.  Every student now has two counselors.  One works with 

them on academic, personal and social issues and the other on college and 

career issues. 

 

     High school has its challenges regardless of what path a student may 

choose. 

 

     “There is stress.  There are a lot of high-performing students here, and I 

work on helping them to manage stress and to help them get through,” Mrs. 

Francis says.  “I’m excited we have a college and career center.  Of course, 

I’m an advocate for education, but there are different avenues for success.” 

 

     Like many other newcomers to the Monterey Peninsula – and many 

others who have lived locally for decades – Mrs. Francis marvels at the 

beauty of the area. 

 

    She and her husband enjoy walking and hiking and among other places 

have been to Big Sur, Garrapata State Park and Garland Ranch Regional 

Park.  They have become avid bicyclists on the Monterey Bay Recreational 

Trail.   

     “We love it and are so thankful to be here,” Mrs. Francis says.  “I love 

the students.  They are well spoken and polite.  We are really fortunate.  

Everybody here has treated me so well.  I couldn’t ask for a better place.” 

… Lewis Leader 
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